
A3/S3/RS3 8Y Installation Fullcarbon Center Console 

It is imperative that you follow the instructions during installation. Each frame is completely 
assembled and tested by us before shipping.  

 

1. The centre console has a cut-out at the top centre. Use a pry tool here and pull the frame upwards. 
You might need to also pry the part out at the bottom using a pry tool. Cover the black frame with a 
microfiber towel. 

 

 

 

 

 



2. Remove the 4 plugs on the back. Gearbox connectors are squeeze and pull, media and start button 
have a latch (red) that must be unlocked. Then pull out. Take out the frame. 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Unscrew the 4 Torx screws as marked in the image below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4. Separating the top and bottom. Start at the bottom and work your way up. Once the bottom and 
middle clips are loosened, you can pull the bottom out slightly towards the bottom of the frame and 
separate the pieces from each other. 

 

 

 

 

 

 

 

 

 

 

 

5. Remove the back by pulling upwards and transfer the knobs and selector levers to the new carbon 
part. Attention! On the Facelift Frame the Media button has to be left inside of the lower assembly 
and aligned with the carbon frame when combining the two halves again! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. Put the back back on. In the area of the media button, the parts have to be wobbled slightly past 
each other. Once the back is almost flush with the front, FIRST run the front back under the clip. Do 
not work with force here, the parts should be quite easy to slide into each other. It helps to lift the 
back area a bit when pushing together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Now all you have to do is clip in the lower area. Attach the clips until some tension builds up and 
then help minimally with your fingers so that the clips can slide over the lower part. It also helps if 
you move the carbon front down a bit with your thumbs so that the frames snap into place better. 
Then reinstall the Torx screws and you can mount the part. Screw only handtight! 

 

 

 

 

 

 

 

 

 

 

 

 



8. Finished part

 


